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HEBER / MIDWAY ORGANIZATION




Expectations / Services Provided

* Work 12-hour shifts from 7am-7pm, Monday-Sunday.
* Provide two officers.
e Officers will be assigned to patrolonly in Midway during those hours.

* Enforce Utah Code consistent with law enforcement training and
direction of city expectations.

* Enforce Midway municipal code consistent with city expectations.

* Provide administrative oversight, training, backup, report approvals,
recordsreporting, evidence handling, equipment management and
other ongoing support.
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Expectations / Services Provided

* Promote a positive image for Midway by providing professional
customized services.

* Provide two clearly marked units identified as Midway Officers.

* Operate Midway as a beat using the same officers on a routine basis
to promote community policing and interaction.

* Provides better transparency for entities involved.
* Monthlyattendance of council meetings
 Daily briefing bulletinsto Council.
* Annualand other special reports as requested by the City.
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GOALS

* Provide a high level of service to the administration and citizens of
Midway.

* Embrace the community policing philosophy so Midway knows these
are their officers and not transplants.

* For Midway to know they are receiving value for their expenditures.

* For Midway to want to further partner and expand services with
Heber City Police Department in the future.
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YEAR 1
Personnel - X2

Officer's wages and benefits
Training
Officer Overtime (billed actual)

Equipment — X2
Vehicle Lease
$32,000
One time vehicle upfit
Fuel (billed actual)
Officer Equipment (1 Time Cost)
(Glock 45 Handgun) (Rifle .223)
(Radio) (Taser) (Body worn camera)
(DFIB)
PLATE Carrier
UNIFORMS

Patches (one time)
Badges (one time)
Computer Laptop

Administration of Services:
20% of Personnel Costs
$58,841

First Tear Costs for One Officer

Costs

Year 1

$278,206
$4,000
$12,000

$20,000
$8,000
$21,000

$1200
$200

$500
$3,400

$439,347

YEAR 2
Personnel - X2

Officer's wages and benefits
$278,206

Training

Officer Overtime (billed actual)

Equipment — X2
Vehicle Lease
$32,000
Fuel (billed actual)
Officer Equipment
UNIFORMS
$1200

Administration of Services:
20% of Personnel Costs
$58,841

Second Year Costs for One Officer

Year 1

$4,000
$12,000

$8,000
$500

$394,741
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Questions / Discussions
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At a Glance

Long-serving partnership

Requested Criteria
Services Regardless of Contracting

Cost & Proposal




Long-serving
Partnership
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1987 Agreement

Letters and Notes Updating Costs




Requested
Criteria
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® Specific officers assigned to Midway City

Officers who represent Midway City

City Council input & accountability of services
Specific time coverage (i.e. 6 am to 6 pm)
Ordinance enforcement

Back-up officers from Sheriff’s Office




Service Regardless of
Contracting
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Patrol response to reports of criminal activity

Investigations of crimes
Officer back-up in aggressive/dangerous situations

Basic level of traffic enforcement

Basic level of citizen assist calls

Basic level of 911 Dispatching




Per Officer Cost

PER OFFICER COST

ITEM 202 2024

Wages and Benefits 10900 12200 117UG 143000
Vehicle and Vehicle Equipment® 2000 2100 23000
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0
Officer Equipment™ 260 3200 4000
0
00

-—)

a!!!

Training™* 1601 220 300
520
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Fuel
Total
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178200

Note: Proposal includes no admin fee for one F/T officer.




Total Costs

2024-25 Comments
178,200
Officer 2 Cost 178,200 o

Admin Oversight 53,460 7 15% of total officer cost

Dispatch Assessment 45,000 ~ Calculation based on population
Radio Assessment 1200  Part of County Communications Program
County Attorney Prosecution o Citation revenue retained by County

County Justice Court Adjudication Citation revenue retained by County

Office Space Provided by Midway City

Office Utilities N ~ Provided by Midway City

IT/Spillman Maintenance 1000

Office Expenses T 3000
460,060

Note: There is nota Yr 1 vs Y2 cost.
Our economy of scale w/ equipment allows us to equalize costs over 3-5 yrs.




Thoughts?




. AN AGREEMENT BETWEEN WASATCH COUNTY AND
MIDWAY CITY FOR CONSOLIDATION OF LAW ENFORCEMENT SERVICES

THIS AGREEMENT, 1s made and entered into pursuant to Section
11-31~1 of the Utah Code Annotéted, 1953, as amended, commonly referred
to as the interlocal cooperation act, by and between Wasatch County,

a mumnicipal corporation of the State of Utah, hereilnafter referred to
as COUNTY; and Midway City, a municipal corporation of the State of
Utéh,'hereipaftar referﬁed to és CITY.

WHEREAS, the City desires ﬁo antef into a contract with the
COUNTY, whereby Wasatdh‘County Sheriff's Department will provide
police services for the incorporated areas of Midway City, and, .

WHEREAs; the City Council and tlie Board of County Commissioners
have determined'that'police'service and-proteétion are needed within
the incorporated areas .of Midway City, and that it is ..nutually advan-
tageous to enter into an agreement, and, ‘

WHEREAS, it is-anticipated that the services provided would
be paid for by the City on a contract basis as hgreinafter set forth
and the respective boards have determined and agreed that the set
amount is a ieasonable, falr and adequate coupensation fur providing
of sald services, §

THEREFORE, in consideration of promises to each ottor made,
and in compliancelwith and pursuant to the terms and piovisions of
the INTERLOCAL COOPERATION ACT, and the County and Cicy do hereby
contract -and agree as follows:

1. It is agreed that the County through the Wasatch County ,

Sheriff's Department will furnish all the necessary police protection
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and services required to enforce all State Criminal Codes, and in
additlon will enforce both City and County Ordinances regarding
activities which are traditionally criminal violations ox animal

control, and for that purpose will provide Sheriff patrols, working in

and around Midway City each day along with additional patrols or support

personnel as deemed necessary by the‘SQQriff or his representatives.

In addition, police personnel will be available to respond in the

City to calls on a twenty-four hours per day, seven days per week basis.

2, For the purpose of performing said function and ful-
filling the obligations herein undertaken, the County shall furnish

and supply all necessary manpower, labor supervision, equipment,

- commuiication facilities, -dispatching, and supplies nebessary to

maintain the level of service to be rendered hereunder.

3. It is agreed that the City shall have no liability for
the direct .payment of salaries, wages, or otﬁer compensation to any
County personnel performing services hereunder for said municipality,
nox.shall the City assume any liability other than provided for inl
this agreement. It is -further agreed that neither the City nor any of
it's officers, agents, or employees shall bte deemed to assume any
liabiiity for the intentional and/or negligent acts of any Cqunty
employees or other officers employeed or assigned within theTCity
pursuant to the terms hereof. It is further understood and ggreed
that the County acts as an independent contractor for purpoéeﬂ of
fulfilling it's obligations hereunderiand égrees to indemnity and hold
the City harmless for aﬁy liability, cléims, or damages which might

accrue or arise by reason of its performance hereunder, except those




-3

liabilities, claims, or damages which arise 6r accrue by reason of
the act or neglect of an officer, agent, or employeg of the City.

4, Tt is agreed that prosecution ofﬁériminal gcﬁivities'
within the City will be provided by the office of fhe Wasatch County
Attorney and will be charged under the applicable City,'or County
criminal ordineances, -and state stétutes,-as sald County Attorney may
in his discretion deem appropriate. It is. further understood that
all arrests made in the City shall be referred to the appropriate
court as allowed and provided for by applicable law. |

5, The City agrees to provide the County Sﬁeriff's
Départment with updated coples of all applicablé ordinances, rules
and or regulations and to so provide copies.of any“amendments’thereto
as they are adoptad.

6. The deputy sheriffs o¥ other Sheriff's Department
personnel necessary ‘in order to supply the_police#protection and
services to be rendered under the‘tgrms.of this agreemenﬁ’shall be
appointed and schedgled by the Wasatch County Sheriff's Department

according to its normal manner of appointing and scheduling personnel

_or as the Sherdiff shall direct.

7. Police protection services in the incorporated area of |
Midway City shall be rendered under the direction of the Wasatch County
Sheriff upon periodic consultation with city administration. In the
event of dispute between parties.hefeto relating to this agreement
such és to the extent of the duties and functions to be rendered
hereunder, or the level or ménner of performance of such service,

the evaluation and resolution thereof shall be made by a joint board
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consisting of the Mayor of Midway City or a memﬁer of City Council,

a member of the Wasatch County Commission, the Wasatch County Shérifﬁ,
and two other Boafd members mutually acceptable ﬁo the other three
board members, which latter two members shall be "disinterested third
parties" not having a conflict of interest with or owning an allegiance
to any of the fixst three named members.

8. It is agreed that the term of this agreemeﬁt shall be
from 12;00 A.M., January 1, 1987, to 12:00 midnight, December .31,
1987, and on a yearly basis thereafter, unless otherwise terminated -
as set forth herein,

9. TFor the services to be providéd hereunder, the City
agrees to pay the County the ‘sum ofkTwentynfive ?houséﬁd, Five
Hundred Dollars, ($25,500.00), to be ﬁafd'in Four'(é).equalypaymeﬁts.
by the last day of each quarter. It is further agreed that the County
shall receive all fines or othef revenues genératedgby prosecution
of criminal activities within the City; ‘

10. Thereafter, the amount.to be;paid_and the terms of
payment shall be negotiated between the parties. It is understood
and agreed that if payment is mot made on the dates set forth above,
the County .may at its option upon Ninety (90) days written notice
given to City, declare this agreement null and vold, whareupon all
obligations of the County shall cease.

11. Renewal. This'Agreement shall be automatically
renewed each year upon the same terms and conditions. Provided,
however, either party may give the other written notice 30 days

prior to the termination date of this Agreement, or any renewal’
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thereof, of its intention not to renew pursuant to the terms hereof.
it is understood and agreed, however; that 1if the parties fall to
reach.an agreement regarding compensation and terms of payment
for any succeeding year or years, this agreement shall terminate
without such notice being required or given.

IN WITNESS, WHEREOF, the parties have hereunto set their

hands this '§ZLM:/éay of f?%%g?. 1 ?;7.

ATTEST: WASATCH COUNTY UTAH
/ ] ,:;:' ' -/7 ,/'/ /f 4
A M /gf?A,{/'; A/ﬂ/ BYMM%«/ g7, ,///{ . 4’/—/&' C'—://
y flerk i Chailrman, County( Commlssgion
ATTEST: _ MIDWAY CITY UTAH
,:’7 74 ; / ) o j '/J W\
Zé;%é?éf d?)é%zﬁz&«/ BY Jékéﬁ%%Kijf ot U
ty Recotder ' Mayor(/ : .




Memo
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Midway

Date: June 18, 2024

To: Midway City Council

From: City Planners

Re: Discussion Options for Midway Code Enforcement

Planning Staff was asked to outline some discussion items regarding Code Enforcement Options in
preparation for the City Council’s June 18, 2024, meeting.

BACKGROUND

Historically, Planning Department staff have performed code enforcement as part of their general
duties. This generally consists of staff members touring the City on a weekly basis to note Code
violations. During these rounds, staff routinely removes signs from road rights-of-way and
otherwise non-compliant signage. Staff investigates complaints received from the public, notifies
citizens of Code violations, and in conjunction with legal counsel, prosecutes violations and
enforces compliance.

OPTIONS FOR DISCUSSION

1. One option is for Midway City to hire a part-time or full-time Code Enforcement Officer.
As an employee, such person would gain familiarity with the Midway Code and could
focus upon enforcement in Midway. This would come at the cost of a salary (and benefits
if full-time). Another item for discussion is whether enforcement in Midway warrants a
full-time compliance officer.

2. Another option discussed by City Council in the past is hiring police officer(s) to perform
code enforcement in conjunction with law enforcement responsibilities. Staff consulted
with the Heber Police and were advised that their police officers perform limited code
enforcement when the enforcement involves vehicles in the roadway, but that code
enforcement on private property or involving private property is performed by a



dedicated code enforcement officer. We are waiting to hear back from the Wasatch
County Sheriff as to whether their officers perform code enforcement. Depending upon
whether this is even a possibility, potential limitations associated with this option may be
the learning curve involved in becoming familiar with the City Code, particularly if
multiple officers cover for the City, and difficulties insuring that time is dedicated to code
enforcement, particularly when it may be tempting (for understandable reasons) to
prioritize law enforcement.

3. A third option may be to share code enforcement with surrounding municipalities. In
speaking with Chief Sever, Heber Police Department, he advised that Heber utilizes a
full-time Code Enforcement Officer. He is willing to discuss with the officer whether he
has time to devote to Midway, discuss with the Heber City Manager whether this is
acceptable to Heber, and anticipated cost sharing. Chief Sever anticipates that Heber may
cross-train other employees on code enforcement in the future, which may expand the
resources to share with other municipalities. Chief Sever advised that Heber police could
provide backup to City staff performing code enforcement if ever needed and provide a
radio so staff could contact officers directly rather than proceeding through dispatch.
Staff has requested similar information from the Wasatch County Sheriff and will update
the City Council when received.

4. A fourth option would be to keep the status quo, with staff performing code enforcement.





